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Finance Structure

The Accounting Officeris
personally responsible for
the Department’s budgets

hMuch of the Accounting
Officer’s responsibilityis
delegatedtothe Director

The Operational Finance General of IRT

Directorisresponsibleforthe
preparation of the annual
accounts and ensuringthe
financial systems, operations
and governance runs \
smoothly,

The Strategic Finance Director
present monthly reportsto the DfE
Management Committee detailing

the spend againstbudget, the

allocation of resources and
highlightingwhere there are
pressures againstfuture financial
yvearswithinthe Spending Review
period.
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